Local Emergency Planning Committee

February 14, 2008

The monthly meeting of the LEPC was called to order by Vice Chairperson Tammy
Egger at 9:05 am. Present were: Wayne Click, Christopher Wright, Brandon
Howland, Mr. Turner, Teresa Corey, Tim Bunt, David Lewis, Steve Mild, Tammy
Egger, Dennis McGorty, Zahid Sulaiman, Brandon Barry, Randy Hunt.

Determination of a quorum was established. Previous meetings minutes were
called to accept by Mrs. Egger, SSgt. Howland seconded the motion.

Old business:
Tammy will send Bylaws out through email.

The Goodfellow exercise to support the March 15 air show took place on February
12", 2008. The radios linking system had some problems, but were fixed. Overall
the exercise went well for Goodfellow AFB personnel. The local civilian members
will try to add the 2 Disaster channels to their own radio channels. All members
need to be trained that there is a two second delay on most radio repeaters; also
Texas Fire 1 will be added.

The interoperability exercise in Eldorado was for the most part a success. There
were some initial problems, but all of the issues were corrected

As far as the NIMS level four compliance we are at Level 4, but we need to work
on sustainability problems. Our radio networks need to be set up for the long run,
and remain constant. The GAFB air show exercise did set up the new permanent
radio channels.

Fire Fighter Challenge updates will come out as made available.

Agency Reports are listed below.

New business:

There was an idea brought up by Mrs. Egger to have all agencies bring in copies of
their own exercise and evaluation requirements to make scheduling and joint
efforts to complete these easier. Also, the LEPC will try to set up their own
version of the EET for later exercises.



Mr. Berry (is this correct?) stated that there will be a 3 day exercise in Menard
where the event will be a school shooting. The idea of the exercise will be to have
the local area handle the shooting at first as best they can. Then have the
surrounding areas send in resources. The first day will be briefings, the second
day will be the actual exercise, and the third will be a hotwash/debrief.

GAFB is welcoming requests to come and evaluate other Agencies exercises.

Mr. Perry will need to look into whether or not the MACC will be moved into the
new EOC.

The LEPC and GAFB will need to put together a Letter of Appreciation to
KASN/Kathy Munoz. Mrs. Egger will talk to David about completing this.

The next meeting will be March , 2008 at the COG.

Motion was made to adjourn by Mrs. Egger and seconded by SSgt. Howland.



